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INSTRUCTIONS FOR PAPER 2: Analysis of General Motors Case Study: MBA 643 Change MGT.

Attached in Moodle is a short case study called “Can a new corporate culture save General Motors?” Please read this case study and answer the following questions:

1. Throughout the case study, please find examples of any or all of John Kotter’s 8 steps in a change management process. You can describe your findings in bullet-form of about a paragraph in length (about four lines).

2. Again in the case study, find examples that can be described by the Culture-Climate-Change Cycle found in our class presentation. For example, you may find examples describing culture, structures, systems/processes/ climate, and actions. You may present this information in bullet form.

3. Use the William Bridges model of Transitions to show where employees at GM went through an emotional transitional stage to achieve their end goal. Within this explanation provide your assessment of what were the major resistors to change at GM at the time. Why do you believe such resistance occurred?

4. Finally, and most important of all, I want to see your Conclusion-Analysis. This is where in at least 750 words you provide your own thinking of why events turned out the way they did at GM. In other words, were certain action or approaches very conducive to effecting change at the company? In your view, do you believe the changes that occurred are sustainable? This is where I am looking for examples of critical thinking.
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INSTRUCTIONS

The paper must be 2,500 words (not including the required coverage page and references page).

Doubles spaced in 12 point type.

DUE: WEEK 5 Sunday at 11:58 PM or 2358 hours. 
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